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Charter Township of Filer DDA  
Regular Meeting  
Proposed Minutes 
April 6, 2021   
4:30pm 
 
Filer Township Hall 
2505 Filer City Road, Manistee, MI 49660 
231-723-3138 

Chair  Vice-Chair 
 

Treasurer  
 

Supervisor  
 

Member Member  
 

Member 
 

Member  
 

Member Director  

Robert Yates 
 
 

Tom 
Chycinski 
 
 

Kathy 
Gutowski 
 
 

Terry Walker 
 
 

Patty Preuss Al Frye  
 
 
 

Todd 
Newenhouse 
 
 

Mathew 
Johnson 
 
 

Vacant Tamara 
Buswinka 

 

Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 4:30p.m.  

Roll Call 
Members Present: Walker, Yates, Frye, Preuss, Chycinski, Johnson 
Members Excused Absence: Gutowski 
Members Unexcused Absence: Newenhouse 
Others Present:  Tamara Buswinka, DDA Director 

Consideration of the Minutes 
Frye moved, supported by Chycinski, to approve the March 2, 2021 minutes. Motion passed 
unanimously.  
 

Treasurer’s Report 
On behalf of Gutowski, Yates reviewed the bills to be paid and the report.   
 
Walker moved, supported by Preuss, to pay the bills as presented. Motion passed unanimously.  
 
Preuss moved, supported by Walker, to approve the Treasurer's report as presented. Motion passed 
unanimously. 
 
Yates explained that Kathy had a conversation with Blake Smith, USDA Rural Development Loan 
Specialist, regarding the DDA’s desire to pay off the smaller sewer loan.  Previous advice from Smith 
was that paying some of the debt is recommended.  However, Gutowski was able to confirm that Smith 
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made that recommendation based on the lack of understanding that Filer has a special assessment 
sewer district.  The special assessment makes it more complicated to pay off large amounts of a sewer 
loan as some of the businesses have paid their assessment in full or partial and therefore would need 
to be reimbursed.  This complication doesn’t make paying a large sum to the sewer debt 
insurmountable, or unwise,  but it does warrant further consideration.   
 
Gutowski will also be looking into various interest rates at local banks for reinvestment of a DDA 
Certificate of Deposit (CD). 

Chairman’s Report 
Buswinka asked the DDA to clarify how the Director will engage the DDA attorney.  The Board 
unanimously agreed that if the DDA Director feels the need to consult with the attorney, prior to 
contacting the attorney, the Chair should be consulted to give verbal approval. 
 
Yates referenced the cumulative hours chart created by Buswinka to track time spent specifically on 
the Hamlet project. 

Supervisor’s Report 
No report. 

Director’s Report 
Preuss gave a report on the status of the sign project; and announced that she was able to secure a 
$1000.00 donation from Filer Credit Union and a matching $1000.00 from 4Front to be used for the 
project.  Buswinka stated that Amor signs has redesigned the sign but is waiting to ensure that the new 
price does not exceed $25,000.00.  Amor will present the new sign design and price at the May 
meeting. 
 
Buswinka will arrange a DDA strategic planning session.  The goal of the strategic planning is to 
establish the next few years primary and secondary projects.  Yates asked Board members to give 
consideration to the types of projects that would be selected.  Buswinka will email the Board a copy of 
the DDA Development Plan. 
 
The Hamlet public input meetings will be held April 14, at the Days Inn,  and 15, virtual.  Look for 
advertising of this event. 
 

Board Member Comments 
Chycinski commented on his pickleball project. 
 
Frye offered to contact people to fill the vacant DDA seat. 
 
Johnson spoke about his desire to see the sign project finished. 
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Yates thanked Preuss for her consistent and persistent work on the Sign Project.  Yates referred to 
Beate Stempe’s letter requesting that DDA meetings be held electronically.  Walker said that electronic 
meetings are no longer allowed.  Buswinka will contact Stempe to express appreciation for the request. 

Public Comment 
No public comment. 

Adjournment 
Chycinksi moved, supported by Walker to adjourn the meeting at 5:45 p.m.  
 
Next regularly scheduled Board meeting is Tuesday May 4,  2021 at 4:30pm. 

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 

 

 DDA Director Report 
April 2021 

 

MATTERS OF THE DDA 

● Prepared agenda and other materials for the April DDA meeting. 

● Wrote March Regular DDA meeting minutes. 

● Prepared agenda and other materials for the March 3 Develop Filer Ad Hoc Committee 

meeting. 

● Prepared agenda and other materials for the March 18 Develop Filer Ad Hoc Committee 

meeting. 

● Wrote minutes for the March 3 Develop Filer Ad Hoc Committee meeting. 

● Wrote minutes for the March 18 Develop Filer Ad Hoc Committee meeting. 

● Arranged, and met, with Patty Preuss and Tom Amor regarding the Sign Project. 

● Conducted a number of follow up tasks related to the Hamlet of Filer project.  See time 

tracking chart below for details. 

  

HAMLET OF FILER CONCEPT PLANNING PROJECT TIME TRACKING 

The following is a cumulative report on time spent devoted to the Hamlet of Filer Township Concept 

Planning Project. 
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Date Purpose Time Allocation 

Dec. 28 and 30 Arrange Jan. 6 Integrated Architecture meeting including practice 
using Microsoft Teams electronic meeting platform. 

2.5 hrs. 

Jan. 6 Integrated Architecture Proposal meeting 3 hrs. 

Jan. 14 Arrange Jan. 21 Special DDA meeting 1 hrs. 

Jan. 21 Special DDA Meeting to discuss project 1.5 hrs. 

Jan. 26 MCCF Grant writing; phone conference call with MCCF to discuss 
grant requirements and Township eligibility. 

4 hrs. 

Jan. 27 MCCF Grant writing; phone conversation with MCCF about 
requirements of grant; grant submittal 

4 hrs. 

Feb. 3 Follow up submissions for the MCCF Grant  3 hrs. 

Feb. 24 Meeting with Laura Heizelman RE: understanding the adjustments 
required to the grant application; rewrote sections and provided 
additional information for the grant/contacted IA to get revised timeline 
and PSA; arranged for the March 3 Develop Filer Ad Hoc Committee 
meeting 

4.5 hrs. 

March 3 Develop Filer Ad Hoc Committee Meeting:  prepared the agenda and 
the minutes 

4.5 hrs. 

March 18 Develop Filer Ad Hoc Committee Meeting: prepared the agenda and 
the minutes 

3 hrs. 

March 24 Made arrangements for the April 14 public input meeting and 
corresponded with IA. 

1 hr. 

March 25 Spoke to Chelle to understand issues and then revised the Budget 
Form for the MCCF grant; prepared the stakeholder list and list of 
developers for communication purposes. 

3.5 hr. 

March 30 Responded to numerous questions from IA RE: review of press 
release and discussion with Randy, spoke to Mika Meyers (Alex 
Henderson) to discuss and clarify easement issues on the property. 

1.5 hrs. 

 

 

 
Submitted by: 
Tamara Buswinka, DDA Director 


