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Charter Township of Filer DDA  
Regular Meeting  
Proposed Minutes 
May 4, 2021   
4:30pm 
 
Filer Township Offices 
2111 Nelson Street,  Manistee, MI 49660 
231-723-3138 

Chair  Vice-Chair 
 

Treasurer  
 

Supervisor  
 

Member Member  
 

Member 
 

Member  
 

Member Director  

Robert Yates 
 
 

Tom Chycinski 
 
 

Kathy Gutowski 
 
 

Terry Walker 
 
 

Patty Preuss Al Frye  
 
 
 

Todd Newenhouse 
 
 

Mathew Johnson 
 
 

Vacant Tamara 
Buswinka 

 

Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 4:30p.m.  

Roll Call 
Members Present: Walker, Yates, Frye, Preuss, Chycinski, Johnson, Gutowski, Newenhouse 
NOTE:  Newenhouse participated via Zoom- electronically 
Members Excused Absence:  
Members Unexcused Absence:  
Others Present:  Tamara Buswinka, DDA Director; Tom Amor, Amor Signs 

Consideration of the Minutes 
Preus moved, supported by Johnson, to approve the April 6, 2021 minutes. Motion passed unanimously.  

Treasurer’s Report 
Gutowski reviewed the report and bills to be paid.  Gutowski reminded the board that the auditor 
requires that all expenditures requiring reimbursement have the original receipt submitted. 
 
Chycinski moved, supported by Johnson, to accept the Treasurer’s Report.  Motion passed unanimously. 
 
Preuss abstained from all discussion and voting due to a conflict of interest regarding relocating DDA 
Certificate of Deposits (CDs) to another bank institution.   
 
Gutowski reviewed her report of CD interest rates from local banks.  The Board discussed the findings 
of the report. 
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Johnson moved, supported by Gutowski, to reinvest the DDA CD currently at Shelby State Bank to Filer 
Credit Union.  Roll Call Vote:  Yates: Yes  Chycinski: Yes  Gutowski: Yes  Walker: Yes  Preuss: Abstained  
Frye: No   Newenhouse: Yes  Johnson: Yes  Motion passed. 
 

Chairman’s Report 
No report. 

Supervisor’s Report 
No report. 

Director’s Report 
Buswinka congratulated the DDA and Township for their Manistee County Community Foundation 
$5,000.00 grant award.  Buswinka reminded the Board that the grant is to be used to pay part of the 
$10,000.00 commitment that the Township Board agreed to contribute to the Hamlet at Filer 
Township concept planning and developer consultancy services project.   
 
The Board agreed to meet at 2pm on June 1, 2021 to engage in a strategic planning process that will 
set funding goals for the next few years. 
 
Tom Amor, Amor Signs, presented the revised sign details and cost estimate.   
 
Johnson moved, supported by Frye, to approve the new Township welcome sign design and 
expenditures as presented by Amor Signs of $27,462.00 as well as the additional costs to pay for legal 
work, Consumers Energy connection fees, and Spicer Group surveying work to have the sign installed.  
Roll Call Vote:  Yates: Yes  Chycinski: Yes  Gutowski: Yes  Walker: Yes  Preuss: Abstained  Frye: Yes   
Newenhouse: Yes  Johnson: Yes  Motion passed. 
 
Frey moved, supported by Walker, to pay Amor Signs $13,731.00, half of the sign project estimate, so 
that Amor Signs may begin work to have the Township welcome sign created and installed as soon as 
possible.  Roll Call Vote:  Yates: Yes  Chycinski: Yes  Gutowski: Yes  Walker: Yes  Preuss: Abstained  Frye: 
Yes   Newenhouse: Yes  Johnson: Yes  Motion passed. 
 
Buswinka reviewed with the Board the status of the Hamlet project stating that the consultants were 
pleased by the content provided at the public input, that over 50 people participated, and that they are 
in the process of preparing design drawings for community review. 

Board Member Comments 
Gutowski moved, supported by Walker, to change the date of the August DDA meeting from August 3 
to August 5 in order to accommodate elections and conduct the meeting at 4:30pm at the Township 
Hall.  Motion passed unanimously. 
 
Preuss thanked Buswinka for her work on the Sign Project. 
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Frye stated that he is working to recruit members to the DDA board but has not found anyone 
interested in joining the board. 
 
Walker stated that he has received letters from residents with ideas for the abandoned Kmart building 
and stated that Seritage, the company who actually owns the building, is difficult at best to 
communicate with and would sincerely like to see any of the ideas offered happen in the building. 
Yates complimented the board for finishing their work on the Sign Project and offered that he felt it 
will make for a nice addition to the community at large. 
 

Public Comment 
No public comment. 

Adjournment 
Frey moved, supported by Preuss to adjourn the meeting at 5:35 p.m.  
 
Next regularly scheduled Board meeting is Tuesday June 1,  2021 at 4:30pm.  On Tuesday, June 1 at 
2pm the Board will convene to conduct a strategic planning session. 

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 

 
 


