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Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 3:10p.m.  

Roll Call 
Members Present:  Frye, Chycinski, Gutowski, Yates, Henry  
Members Excused Absence: Newenhouse, Walker, Johnson 
Members Unexcused Absence: 
Others Present:  Tamara Buswinka, DDA Director 
Note: Al Frye and Robert Yates notified the Board that they will not be at the March 3, 2020 meeting. 

Consideration of the Minutes 
Chycinski moved, supported by Frye, to approve the January 22, 2020 Special-Joint meeting with the 
Township Board minutes.  Motion passed unanimously.  

Treasurer’s Report 
Gutowski reviewed the report, including the bills to be paid, with the Board.  
 
Henry moved, supported by Chycinski,  to accept the Treasurer’s report and pay the bills.  Motion 
passed unanimously. 
 
Gutowski reviewed the 2020-21 budget with the Board.  Yates stated that Gutowski and he had 
reviewed the budget prior to the meeting. 
 
The Board expressed their appreciation to Gutowski for a job well done in preparing the DDA budget. 
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Buswinka was asked to call the Township assessor to understand why 4Front Credit Union and Kmat 
were granted a decrease in tax to be paid to the Township, and therefore the DDA, by the Michigan 
Tax Tribunal. 
 
Frye moved, supported by Henry, to approve the DDA Budget, fiscal year March 31, 2020-April 1, 2021. 
Motion passed unanimously. 

Chairman’s Report 
● Robert Henry’s Presentation: Business Loans 

Henry reviewed the various types of loans and loan packages an entrepreneur has access to at Shelby 
State Bank.  The Board asked various questions and clarifications and expressed their appreciation to 
Henry for the work he does to help new business owners.  

● Sewer Loan Debt Reduction Discussion 
Yates spoke about the conversation he and Gutowski had with Blake Smith, USDA Rural Development, 
to understand the implications of making a large payment towards the Township’s sewer loan debt. 
The benefits of reducing the debt is a long term, compounded, reduction of interest owed, and the 
benefit of the Township being in the position of not having to raise rates over the years in order to pay 
for upkeep of the system. The Board discussed  the first step in taking action to paying a large payment 
toward the sewer debt is to contact Richard Wilson to discuss legal matters to ensure the process of 
paying the debt is properly executed.  

● Next steps for the West Park Project- Township owned property 
Buswinka had been tasked with writing a RFQ for ALTA Survey work and a RFP for conceptual planning. 
However, Chycinski indicated that the Township has in possession much of the information that would 
be on an ALTA Survey.  Yates directed Buswinka to work with Chycinski and Walker in arranging a 
meeting with Spicer Group to go over the materials to determine what else is needed for the ALTA 
Survey. 
 

Supervisor’s Report 
No Supervisor’s Report. 

Director’s Report 
● Sign Project 

Buswinka stated that Mr. Kasaad is open to considering the Township’s use of his property for a 
Southbound sign. Buswinka has asked the Sign Committee to reconsider the Northbound sign as the 
locations considered have a lot of existing MDOT sign clutter present.  Next Sign Committee is next 
Thursday, Feb. 13 at 10am. 

● DDA Public Engagement 
The DDA will host a public engagement forum on Thursday, Feb. 27 at 6pm. The location for the public 
engagement forum is to be determined. 

● MEDC Redevelopment Ready Township Withdraw 
The board discussed the decision by the Planning Commission to withdraw from the Redevelopment 
Ready Communities program.  Buswinka spoke with Pablo Majano, RRC Service Team member 
assigned to Region 2, who confirmed that he did not recommend that Filer withdraw from RRC 
program but rather wanted to ensure that expectations are managed.  Majano told Buswinka that 
RRC’s and MEDC first priority for directing funds and development is to existing towns/villages/Main 
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Streets that have developed in a traditional manner with a grid street pattern and a traditional 
downtown; not necessarily communities that have encouraged strip mall development along corridors. 
However, there are 243 communities in Michigan that have either completed their initial RRC 
evaluations or are in the process of finishing their evaluations. These communities will be well known 
to State economic development professionals looking to place development throughout the State. If 
Filer is not amongst this list they will not be considered because they have not demonstrated their 
willingness to hold themselves to the same standard as the other 281 communities that are currently 
certified and/or becoming certified.  The benefit for being a RRC is that it signals to a developer that 
the community is ready for development; that the community “is planning for new investment and 
reinvestment, identifying assets and opportunities, and focusing limited resources.  Certified RRC 
Communities attract and retain businesses, offer superior customer service and have a streamlined 
development approval process.”  The RRC status would not only be helpful for the commercial corridor 
but also properties along Manistee Lake.  Buswinka spoke to Dan Leonard, the Community Assistance 
Team Specialist who is the person responsible for Region 2 and for connecting developers with 
communities, he reiterated that it is not a waste of time for Filer to become Certified; especially since 
the Planning Commission is almost done with the Master Plan and is making corresponding Zoning 
Ordinance amendments which are two huge tasks.  Buswinka also spoke to Larry, Filer Zoning 
Administrator, who has completed all the RRC training modules and has completed much of the 
evaluations necessary for certification.  Larry was in favor of continuing the certification process.  From 
an economic development perspective, Busiwnka said that the RRC is an important tool to bringing 
economic prosperity to the Township because it puts the community at a level playing field with other 
communities and helps keep a competitive advantage. 
 
The Board directed Buswinka to write a letter, from them, to the Planning Commission requesting that 
they reconsider their position to withdraw from the RRC program and to arrange a conference call or 
meeting with Leonard and Majano to discuss this issue in greater detail with Yates, Walker, Jennifer 
Williams, and Larry (if they are willing). 

● Library Board presentation 
Buswinka reviewed the plans and direction that she and the City of Manistee DDA Director have 
devised for the presentation to the County Library Board on Feb. 25 starting at 9am. 

● Filer Master Plan 
Buswinka stated she is reviewing the Draft Master Plan and has provided a copy to all the DDA 
members for their review.  Buswinka recommended that Board members review the Draft Master Plan 
with the newly amended DDA Development Plan in mind as those two documents should have some 
congruence. 

Board Member Comments 
No comments. 

Adjournment 
Frye moved, supported by Gutowski, to adjourn the meeting at 4:45 p.m.  Motion passed unanimously. 
 
Next Board meeting is Tuesday, March 3, 2020 at 4:30 pm.  

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 

 

3 
 



DDA Director Report 
February 2020 

ADMINISTRATIVE 

● Wrote, edited, and formatted the January DDA meeting minutes.  
● Prepared agenda and other materials for the February DDA meeting. 
● Prepared agenda and other materials for the January Develop Filer Ad Hoc Committee 

meeting held on January 16, 2020.  
● Wrote, edited, and formatted the January Develop Filer Ad Hoc Committee meeting 

minutes.  The purpose of the meeting was to conduct typical organizational duties and 
to discuss the desired outcomes of the joint DDA and Township Board meeting held on 
Jan. 22, 2020. Many tasks were assigned related to inquiring to consultants an 
approximate pricing for conceptual designing and for an ALTA survey.  I spoke to four 
consultants about the project and what their services would provide. 

● Prepared agenda and other materials for the Sign Committee meeting held on January 
14. 2020. 

● Met with the Sign Committee on January 14, 2020.  Tom Amor attended to discuss sign 
design and pricing.  Preferred locations for sign placement was discussed.  Outcome of 
the meeting was recommendation to not include a digital sign component and a list of 
preferred locations for the two signs at the north and south side of the DDA district. 
Many follow up tasks were assigned related to contacting property owners and zoning 
to understand the permitting process.  I spent time evaluating the preferred sign 
locations to evaluate them in order to understand their true suitability and I spoke to 
Larry about permitting. 

● Met with Kath Gutowski on January 14, 2020 to discuss the draft 2020-21 DDA budget. 
● Entered into the DDA gmail account Address Book email addresses of 11 of the 35 

business owners of the district (only 11 business owners responded to survey for 
contact information).  

● Checked in with Larry regarding zoning ordinance updates and to inquire about 
questions or permit application submittals for development in the District.  

● I “staffed” the “DDA Department offices” on Tuesdays from 9am(ish) to 2pm(ish). 
● Worked with Richard Wilson reviewing the draft new Towns Center Zoning Ordinance. 

RETAIL STUDY IMPLEMENTATION-BUSINESS GROWTH 

● Spoke to Mr. Kassad, owner of the strip mall where Rite Aid is, to inquire if he would be 
open to discussing placing a Township welcome sign on his property.  He was open to 
discussion and asked to have information sent to him:  map of location, sign design, etc. 

● Emailed business owners of the district a quick note of greetings from the DDA Board 
and myself and shared (digitally) the Retail Market Study.  I gave a brief synopsis of the 
benefits of the study to their business growth and offered to meet with anyone who 
wanted to talk further about the study and/or the DDA. 
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● Casually, I’ve had a number of people ask about Filer’s inventory of vacant retail space 
that might work for businesses in the City being displaced by the marijuana retail district 
and/or the proposed project on River Street.  I’ve begun to compile an inventory with 
relevant data about the properties for use by folks looking for space. On a side note, no 
one has expressed interest in building new retail/commercial buildings. 

OTHER MATTERS OF THE DDA 

● Spoke, again, to Pablo Majano, MEDC RRC Team Member, and Dan Leonard, MEDC 
CATeam Specialist, regarding the Township’s withdrawal from the Redevelopment 
Ready Communities program.  

● Spoke to Larry, Township Zoning Administrator, about the withdrawal of the Township 
from the MEDC Redevelopment Ready Communities Program to understand his 
perspective. 

 
Submitted by: 
Tamara Buswinka, DDA Director 
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