
Charter Township of Filer DDA
Electronic:  Special Meeting
The purpose of the meeting is to discuss the proposal by Integrated Architecture for conceptual
planning and developer services for the 20 acre Township owned property.

Proposed Minutes
January 21, 2021
6pm

Filer Township Hall
2505 Filer City Road, Manistee, MI 49660
231-723-3138
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Call to Order/Pledge of Allegiance
The meeting was called to order by Chairperson Yates at 6p.m.

Roll Call
Members Present: Walker, Gutowski, Yates, Frye, Preuss, Chycinski
Members Excused Absence: Newenhouse
Members Unexcused Absence:
Others Present:  Tamara Buswinka, DDA Director and Mike Corby, Integrated Architecture

Consideration of the Minutes
Gutowski moved, supported by Frye, to approve the January 5, 2021 minutes. Roll Call Vote:  Yates: Yes,
Chycinski: Yes,  Gutowski: Yes,  Walker: Yes,  Preuss: Yes,  Frye: Yes. Motion passes unanimously.

Preus moved, supported by Chycinski, to approve the January 6, 2021 minutes. Roll Call Vote:  Yates:
Yes,  Chycinski: Yes,  Gutowski: Yes,  Walker: Yes, Preuss: Yes,  Frye: Yes. Motion passes unanimously.

Treasurer’s Report
Gutowski stated that the Treasurer’s Report will be presented at the next regularly scheduled meeting.

Chairman’s Report
The DDA discussed the proposal to provide conceptual planning services for the 20 acre Township
owned property.  Yates asked Mike Corby to discuss the project proposal with specific attention to the
expected longevity of the plan as it relates to the market.  Chycinski asked Corby to address the ability
to build on the property considering the topography challenges and the marketability of the project
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due to its lack of US31 frontage.  Frye asked Corby if he had ever worked with a community that shared
partnership of the property between the Township Board and DDA and does it seem appropriate for
the financing of the project to be split evenly between the two boards.

Walker queried if the Township Board can realize the financial/capital gains of the property if the land
was sold to a developer?

Preuss asked what the logical next steps are for inquiring to the Township Board to contribute to the
expenses?

During the DDA Board discussion, the following answers to the above mentioned questions were given:
● Corby discussed other projects similar to this one (Flint, Grand Rapids, Holland) where there

was a partnership between governmental entities and nonprofit organizations to make the
project happen.  He has seen situations where the cost was equitably split between government
boards, had the support of non-profit organizations, the project was built almost to design
specifications, and was also done with collaboration with adjacent property owners; there are a
number of examples of properties being developed as a result of the conceptual planning
efforts.  The longevity of the plan, even when considering the market, can be very long term
and the Township might see multiple developers over time develop parts of the plan (and not
necessarily the whole plan).  The type of developers attracted to develop parts of the project
will be based on the developers specific expertise (some developers do single family homes,
others multi-family units, others retail/commercial).

● Corby stated that he has walked the property 3 times and understands the topography and can
see other natural features on the site (such as the wet areas).  These are all factors that will be
taken into consideration when a concept plan is developed. Corby stated that the concept plan
he had previously prepared was not to be considered as a legitimate plan for the property but
rather as an example of what concept planning is and how it could be used to envision for uses
on the property; Corby asked that the Board not think of the plan as a real plan for the property.

● Regarding the property not having US31 frontage, Corby stated that one asset of developing the
property is that the Township owes the property and therefore can be neutral conveners of the
adjacent property owners; that no private developer would work hard to bring into the project
the neighboring property owners to discuss opportunities such as  utilizing their land for road
frontage or for expanding the project; and therefore, this project has the very real potential to
be a catalyst for an even larger project.  In Corby’s opinion, he stated that if the project does
become larger, and does incorporate private land, those costs should be borne by the private
property owner and not paid for by the Township.

● Corby stated that while he can not give a professional opinion on whether  the Township could
realize the financial benefit of the sale of the property, he does think it would be prudent to
investigate that question as any capital gain could help the Township recoup the costs of the
project.

● Walker spoke about next steps which would include writing the MCCF grant and putting the
project proposal on the Township Board agenda.

Gutowski moved, supported by Preuss, that the DDA pay $30,000.00 of the $45,950.00 fee to
Integrated Architecture for conceptual planning and developer services for the 20 acre Township
owned property located between Merkey Road and Red Apple Road west of US31, provided that the
Township Board will pay the remaining $15,950.00 and further, if the Manistee County Community
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Foundation Grant submitted on behalf of the Township is successful, the award amount will be
reimbursed to the Township Board.

Roll Call Vote:  Yates: Yes,  Chycinski: Yes,  Gutowski: Yes,  Walker: Yes,  Preuss: Yes,  Frye: Yes. Motion
passes unanimously.

Walker stated he will put the matter on the Township Board agenda and provide a resolution of support
to the Township Board for their February meeting.

Yates stated that we need to consider Buswinka’s time in preparing and administering the MCCF grant,
time taken away from DDA matters, also as a contribution of the DDA to help develop the Township
owned property.

Supervisor’s Report
No report at this time.

Director’s Report
No report at this time.

Public Comment
None

Board Member Comments
None.

Adjournment
Chycinski moved, supported by Walker, to adjourn the meeting at 7:25 p.m.
Roll Call Vote:  Yates: Yes,  Chycinski: Yes,  Gutowski: Yes,  Walker: Yes,  Preuss: Yes,  Frye: Yes.  Motion
passes unanimously.

Next regularly scheduled Board meeting is Tuesday, February 2,  2021 at 3pm at the 2111 Nelson
offices.  This will be an electronic meeting unless otherwise notified.

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations. Information concerning the provisions
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA
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