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Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 4:30 p.m.  

Roll Call 
Members Present:  Frye, Chycinski, Gutowski, Johnson, Walker, Yates, Henry  
Members Excused Absence: Newenhouse 
Members Unexcused Absence: 
Others Present:  Tamara Buswinka, DDA Director 

Consideration of the Minutes 
Gutowski moved, supported by Frye, to approve the December 3, 2019 meeting minutes with the 
following correction: to delete the word “December” and replace with “November” .  Motion passed 
unanimously.  

Treasurer’s Report 
Gutowski reviewed the report, including the bills to be paid, with the Board.  See Treasurer’s report 
attached to the minutes. 
 
Frye moved, supported by Johnson,  to accept the Treasurer’s report and pay the bills.  Motion passed 
unanimously. 
 
Gutowski stated that she has been working on the 2020-21 budget and will submit the draft budget to 
the Township Board this month.  Gutowski and Buswinka will work on the draft budget next week. 

Chairman’s Report 
Yates conducted the annual election of officers.  The election results are as follows: 
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Gutowski moved, supported by Frye, to elect Yates Chair of the Filer DDA.  Motion passed 
unanimously. 
 
Walker moved, supported by Henry, to elect Chycinski Vice Chair of the Filer DDA.  Motion passed 
unanimously. 
 
Walker moved, supported by Chycinski, to elect Gutowski Treasurer of the Filer DDA.  Motion passed 
unanimously. 
 
Yates reiterated his direction to Buswinka to schedule a meeting with USDA Rural Development to 
discuss reducing the DDA’s debt exposure.  Buswinka affirmed that a meeting will be scheduled within 
the next few weeks.  Yates asked that Gutowski and Chycinski also be present at the meeting. 

Supervisor’s Report 
Walker stated that after firmly communicating with Consumers Energy about the lack of working 
electricity on the street lights, that caused the Holiday lights to be non-working, Eric Gustad of 
Consumers Energy met with him and shortly thereafter all street lights had their power restored. 
Walker suggested that the Board consider working with the City of Manistee to contract with them to 
put up Township owned holiday lights, rather than renting lights and hiring a service to put the lights 
up on a yearly basis.  
 
Walker stated that he spoke to the manager at Family Farm and Home about their corporates 
deliberation on moving their store to the old Kmart building.  The manager stated that corporate is still 
deliberating and he feels that a decision will be made soon. 
 
Walker spoke to the owner of the building that the US Forest Service occupies stating that the owner is 
considering many different options for the use of the building including an automall (which is 
something that is very successful out West).  The owner was unaware of the building being discussed 
for a possible VA clinic. 

 

Director’s Report 
 See written Director’s report attached to the minutes. 
 
Buswinka reviewed with the Board the outcomes of the Develop Filer Ad Hoc Committee meeting and 
noted that the next meeting is January 16, 2020 at 4pm.  The board discussed their willingness to work 
in partnership with the Township Board in taking the necessary steps to proactively develop the 
20-acre Township owned property and requested that if the Township Board is like minded would like 
to meet for a joint meeting on January 22, 2020 at 3:30pm.  Walker will discuss the issue of the 
Township Board partnering with the DDA and scheduling a joint meeting and will let the DDA Board 
know the decisions made.  
 
Buswinka reviewed the meeting with the Executive Director of the Manistee County Library, Debra 
Greenacre, to discuss the TIF capture issue.  Buswinka will be presenting a short presentation to the 
Library Board about the benefit of the work the DDA does to the community and thereby the Library. 
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The Board had a general discussion about projects that they want to undertake for the 2020-21 fiscal 
year and requested that Buswinka present the top 4 suggestions at the next meeting.  The projects 
that the DDA discussed may be found in the DDA Development Plan. 

Board Member Comments 
Chycinski requested that Buswinka pass along a grant opportunity to McDoughall Electric, has a map of 
MDOT Right-of-Ways for possible use for the sign project, and notified the Board that the Stamp Out 
Cancer winter snow shoe event is requesting use of the 20-acre Township owned property.  Buswinka 
stated that there might be an opportunity to build on this event in the DDA district such as food trucks, 
side-walk sales, or other business promotion ideas.  
 
Frye let the Board know that he heard very positive comments about zoning administration in the 
Township from a resident.  The resident complimented the Township on being very helpful in 
answering zoning questions. 
 
Gutowski moved, supported by Frye, to recommend that the Township Board appoints Matthew 
Johnson as the DDA representative to the Develop Filer Ad Hoc Committee with the stipulation that 
the appointment becomes official upon approval from his employer for his time away from work. 
Motion passed unanimously. 

Adjournment 
Gutowski moved, supported by Frye, to adjourn the meeting at 5:45 p.m.  Motion passed unanimously. 
 
 
Next Board meeting is February 4, 2020 at 3:30 pm at the Nelson Street Offices.  

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 
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DDA Director Report 
January 2020 

ADMINISTRATIVE 
 

● Edited and formatted the December minutes.  
 

● Prepared agenda and other materials for the January DDA meeting. 

● Reconvened and attended the Develop Filer Ad Hoc Committee meeting.  Will meet 

again on January 16.  The purpose of the meetings is to champion the development of 

the Township owned property.  The outcome of the meeting is as follows:  the 

Committee recommends that the DDA and Township Board discuss the idea of forming 

a partnership to do the work to develop the property at their respective regularly 

scheduled January meetings and further recommends that a date be set for a joint 

special meeting the week of January 20. 

RETAIL STUDY IMPLEMENTATION-BUSINESS GROWTH 
● Wrote the following letters: 

 
○ To Sears Holding to request that they consider taking proactive steps towards 

getting their property back on the tax rolls by either leasing their property or doing 

renovations to break the large space up into smaller units. 

○ Rite Aid/Family Farm strip mall to ask that they consider doing repairs to the 

parking lot and landscaping. 

OTHER MATTERS OF THE DDA 
● Attended and wrote minutes from the Develop Filer Ad Hoc Committee meeting. 

 
● Met with Debra Greenacre, Executive Director of the Manistee County Library, to 

discuss the changes in State Law regarding Library TIF capture.  The outcome of this 

meeting is as follows:  the City DDA Director and I will prepare a short presentation to 

be given to the Library Board at their February meeting requesting that they continue to 
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contribute their past TIF amount.  The presentation will focus on the benefits of a DDA, 

specifically how a DDA benefits the library. 

● Spoke to MEDC regarding the Township’s eligibility for the Redevelopment Ready 

Communities program.  

 
Submitted by: 
Tamara Buswinka, DDA Director 
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