
Charter Township of Filer DDA
Rescheduled Regular Meeting
Proposed Minutes
November 4, 2021
4:00pm

Filer Township Offices
2111 Nelson Street,  Manistee, MI 49660
231-723-3138
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Call to Order/Pledge of Allegiance
The meeting was called to order by Chairperson Yates at 4:00p.m.

Roll Call
Members Present: Yates, Frye, Preuss, Gutowski, Walker, Johnson, Chycinski
Members Excused Absence:
Members Unexcused Absence:
Others Present:  Tamara Buswinka, DDA Director

Consent Agenda
No items on the Consent Agenda.

Consideration of the Minutes
Preuss moved, supported by Johnson, to approve the October 5, 2021 minutes. Motion passed
unanimously.

Treasurer’s Report
Chycinski moved, supported by Johnson, to accept the Treasurer’s Report and pay the bills as presented.
Motion passed unanimously.

Chairman’s Report
The closing for the property purchase is being scheduled by the title company and should be concluded
by month's end.

Supervisor’s Report
Despite a lot of work, the rumor that a Culver’s is being developed in the area is unsubstantiated.
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Director’s Report
Buswinka referred to the Director’s Report.

Johnson moved, supported by Yates, to pay Integrated Architecture not to exceed $8,000.00 to complete
a conceptual plan for the DDA property located on US31 Tax I.D. numbers:  06-113-425-17,
06-113-425-20, 06-113-425-23 if the property purchase is completed.  Roll Call Vote:
Yates: Yes; Chycinski: Yes; Gutowski: Yes; Frye: Yes; Walker: Yes; Preuss: Yes; Johnson: Yes.  Motion
Passed Unanimously.

Board members strategized on how to encourage property owners to invest in their property within the
district. Buswinka mentioned that there are a few potential entrepreneurs who are looking to locate
their business in Filer but are having a hard time finding space. The Board instructed Buswinka to enter
into discussion with property owners about safety, aesthetics, lease terms, and other issues that will
help put tenants into the empty storefronts. Buswinka will take photos of the properties to share
visuals of the current conditions with the property owners.

Board Member Comments
Frye spoke about the Filer First business incubation project.

Frye moved, supported by Preuss, to commit $10,000.00 to be used as prize money for a business
incubation pitch contest. Roll Call Vote:
Yates: Yes; Chycinski: Yes; Gutowski: Yes; Frye: Yes; Walker: Yes; Preuss: Yes; Johnson: Yes.  Motion
Passed Unanimously.

Yates pointed out that the contract for holiday lights will expire next year and that we should begin
negotiating new terms for service. One issue Yates points out that needs to be considered is asking for
the company to provide services to keep the lights on during the season if they blink out.  Preuss
offered to speak to a former local Consumers Energy employee to seek help in understanding how to
work with the company to fix whatever electricity problems have plagued the display over the years.

Public Comment
No public comment.

Adjournment
Gutowski moved, supported by Johnson, to adjourn the meeting at 5:15 p.m. Motion passed
unanimously.

Next regularly scheduled Board meeting is Tuesday, December 7, 2021 at 4:30pm.

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA
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DDA Director Report
November 2021

● Prepared agenda and other materials for the November DDA meeting.

● Wrote October Regular DDA meeting minutes.

● DHHS Move RFP: Both of  Dr. Balaban’s RFP was denied by MDHHS.  No word on where

they will be moving to.

● Sign Project:  Crystal Lake Clinic Board approved locating the sign on their property.

Consumer Energy is now working to review, and approve, bringing electricity onto the site.  No

permit is required from MDOT.  Chris Bzdok has formalized the Special License Agreement.

The sign is built and waiting for placement on the site.  We are just waiting for Consumers

Energy to bring electricity to the site.  We will have a ribbon cutting ceremony for this project.

● Property Acquisition Project: We’ve worked through a number of issues which required a lot

of meetings with Consumers Energy and Integrated Architecture.  At the time of preparation of

this report, the closing date is Nov. 11, 2021.

● Filer First Competition: We have asked for quotes for marketing and promotion services from

Right Side Design, Manistee Media, and Web Matters.  We are looking to match contestants

with resources, which includes capital.  I met with Venture North consultants, Tim Ervin, and

Mike Corby to discuss making Filer eligible for CDFI (community development financial

institutions) capital and other business development resources.  The Executive Director is

excited to work with us.  SBDC (small business development corporation) is also excited to

work with Filer on this project.  A West Shore Community College teacher is excited to work

with us by incorporating her students into the competition.  We have developed a timeline for

the project which includes the competition details.  We need a clear commitment for a line of

credit or low interest loan and a firm to provide marketing and promotion services for the

project to officially be launched.  We also need to pass a motion to formally commit funds to

this project.

● New Business Development: Made connections, and met with Rory (owner of the hot dog
stand) and Hillside Plaza property manager to view the old Subway space.  Dr. Balaban
offered a deal that was not acceptable to Rory.  I paved the way and connected  Rory to
Venture North to help him get access to capital.  However, it looks like there is not any practical
(and affordable) space in the district for his restaurant.
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Submitted by:
Tamara Buswinka, DDA Director
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