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Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 4:30 p.m.  

Roll Call 
Members Present:  Frye, Chycinski, Gutowski, Newenhouse, Yates, Johnson 
Members Excused Absence: Walker 
Members Unexcused Absence: Henry 
Others Present:  Tamara Buswinka, DDA Director and Rob Bacigalupi, Mission North 

Consideration of the Minutes 
Gutowski moved, supported by Frye, to approve the July 2, 2019 meeting minutes.  Motion passed 
unanimously. 

Treasurer’s Report 
Gutowski reviewed the report with the Board. 
 
Yates respectfully requested that a more detailed look into the Baird, Cotter, & Bishop, P.C. invoice be 
conducted to ascertain how much of the $2,300.00 is related to “sewer project and single audit” 
matters.  Gutowski committed to asking Baird, Cotter, & Bishop for a more detailed invoice so as to 
answer Yates question. 
 
Gutowski moved, supported by Frye,  to pay the bills as presented in the Treasurer’s report.  Motion 
passed unanimously. 
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Frey moved, supported by Newenhouse, to appoint Tom Chycinski, Bob Yates, and Kathy Gutowski as 
official signatories for Charter Township of Filer DDA for accounts at Chemical Bank.  Motion passed 
unanimously. 
 
Frey moved, supported by Newenhouse, to appoint Tom Chycinski, Bob Yates, and Kathy Gutowski as 
official signatories for Charter Township of Filer DDA for accounts at West Shore Bank.  Motion passed 
unanimously. 
 
Frey moved, supported by Newenhouse, to appoint Tom Chycinski, Bob Yates, and Kathy Gutowski as 
official signatories for Charter Township of Filer DDA for accounts at Shelby State Bank.  Motion passed 
unanimously. 
 

Chairman’s Report 
Yates introduced and welcomed Mathew Johnson to the Board.  Board members welcomed Johnson 
stating their appreciation for his service to the community.  Johnson replied that he is happy to serve 
and feels he will bring another voice of the business community to the Board. 

Supervisor’s Report 
Chycinski briefly informed the Board that the Township is currently working with Wade Trim to 
understand some additional issues related to the connection of Gil Roy’s and Continental Rental to the 
sewer system and that additional monies may be necessary.  Yates requested a full accounting of the 
finances of the entire sewer system project in order to assess where the project is in regards to the 
budget.  Chycinski stated that the work to be performed is completely within the building of the 
businesses themselves and therefore who pays for the work needs to be determined.  Chycinski stated 
that the Township may pay for the work using water fees. 

Director’s Report 
Buswinka reviewed the Director’s report, which was written in great detail, to communicate the 
findings of the July ISCS event in Detroit.  The Director’s report may be found with the August DDA 
Board packet. 
 
Rob Bacigalupi, consultant from Mission North, presented the revised proposed Amended DDA 
Development Plan.  The Board discussed four changes to the Plan: 

1. Page 11, #3, clarify the language by giving a general location of where roads may be put in. 
2. Page 12 #11, to include language that speaks to supporting entrepreneurial development and 

business incubation. 
3. Page 13, H, to clarify that the Planning Commission will be looking at the zoning of the DDA 

district. 
4. Page 14 L. To delete the final sentence of the paragraph and add language that speaks to the 

petitioning, and public hearing, to not have to establish a DACC. 
 
Bacigalupi summarized the effort to amend the DDA Development Plan for the Board and audience by 
stating that the Filer Charter Township is updating its Downtown Development Authority (DDA) 
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Development Plan to reflect recent planning efforts by the Township and the DDA.  The plan, if 
approved, would add the following improvements and programs to the Plan: 
  

● Broadband Improvements 
● Conference Center 
● Business Incubation 
● Workforce Housing Incentive Program 
● Facade Program 
● Key Property Redevelopment Assistance 
● Gateway Signs 
● 28th Street Enhancements 
● US-31 Enhancements 
● Park Improvements 
● Snowmobile Connector 

 
Inclusion in the Plan creates the opportunity to fund these improvements and programs, but does not 
commit the Township, or the DDA,  to fund or actually do the projects. 
  
Frye moved, supported by Chycinski, to recommend that the Township Board set a public hearing to 
receive input on the proposed amendments to the DDA Development Plan.  Motion passed 
unanimously. 

Board Member Comments 
None. 

Adjournment 
Gutowski moved, supported by Chycinski, to adjourn the meeting at 5:45 p.m.  Motion passed 
unanimously. 
 
 
Next Board meeting is September 3, 2019 at 4:30pm at the Township Hall.  

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 
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