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Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 3:00 p.m.  

Roll Call 
Members Present:  Yates, Frye, Chycinski, Preuss, Bielski, Newenhouse, Gutowski, Newenhouse 
Members Excused Absence:  
Members Unexcused Absence: Henry 
Others Present:  Tamara Buswinka, Jeff Dontz, Stacie Bytwork, Andrew Littman 

Consideration of the Minutes 
Frye moved, supported by Preuss, to approve the January 2, 2019 regular meeting minutes.  Motion 
passed unanimously. 

Treasurer’s Report 
Frye moved, supported by Gutowski, to pay the bills as presented in the Treasurer’s report.  Motion 
passed unanimously. 
 
Report attached to the minutes. 

Chairman’s Report 
Chairman Yates welcomed Stacie Bytwork, President of the Manistee County Chamber of Commerce, 
and Jeff Dontz, Chair of the Manistee County Board of Commissioners. Yates informed the Board that 
he, Walker, Frye, and Buswinka met with Dontz and Bytwork a week earlier to discuss the Chambers 
proposal to provide economic development services to Manistee County.   Dontz and Bytwork 
presented the proposal to the Board and invited Filer Township to participate monetarily.   Bytwork 
spoke about the private businesses that have contributed and the Boards’ proposed organizational 
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structure.  Dontz spoke about the need for funding to be a public and private partnership.  Board asked 
how much the Chamber was requesting?  Bytwork didn’t provide an amount.  Frye asked if they could 
provide a job description and the salary amount for the Director they are hiring.  Bytwork stated that 
they don’t have a description yet and the salary range is $55,000.00.   Board members recalled the 
historical experience of the Chamber providing economic development services and how it failed. 
Board members asked what services exactly would the Chamber be providing.  Bytwork and Dontz 
both communicated that by having the Chamber provide economic development services it would 
allow for one person to be the focal point for all development in the County.  Buswinka expressed her 
lack of understanding on how the Chamber’s vision of economic development would fit in and with the 
economic development occurring in Filer Township.  Bytwork stated that the Director would be the 
“implementer” of all the work Filer is doing.  Buswinka stated that that didn’t necessarily make sense 
and invited them to understand the very hard work Filer has done, and is doing, to bring economic 
prosperity to the Township.  Yates remarked that it was his belief that the only community doing 
economic development currently is Filer Township.  Dontz spoke about the need for County wide 
economic development and that what happens in one community effects another.  Donz spoke about 
permitting costs in the City of Manistee and the barrier it brings to business owners like his son.  Frye 
expressed his support for the proposal, and Preuss concurred and informed the Board that Filer Credit 
Union is a private partner, but would like to see a job description and a tighter proposal.  Frye and 
Yates both expressed concerns that Filer would not necessarily have a seat on the Board and that is an 
issue for them.  Bytwork stated that communities could share a seat and it could revolve in who 
attends Board meetings.  Board agreed to wait to hear the City of Manistee’s discussion, held later that 
evening during a City Council meeting, before they make a decision.  A number of Board members 
committed to attend the City Council meeting. 
 
Andrew Littman, consultant from Gibb’s Planning Group, gave a presentation to kick off the creation of 
a  Retail Market Study for Filer.  Buswinka informed the Board that Chycinski gave Littman a tour of the 
Township.   Littman reminded the Board that a Retail Market Study will be used to understand the local 
retail and commercial potential of Filer and that the information can be used to attract, grow, and 
retain businesses.  Littman informed the Board that the three focus group discussions were well 
attended and provided him with a lot of great information needed to conduct the study.  Littman gave 
a powerpoint presentation that highlighted the work Gibb’s has done and how similar work done for 
Filer will help grow the economy.    Board members provided answers to Littman’s questions on where 
they shop, where they eat, what type of businesses they would like to see in Filer, and what kind of 
business have worked and not worked and why do they feel they didn’t work. 

Supervisor’s Report 
Walker informed the Board that the company who provided the Christmas lights along the corridor 
would like to start early this year and will be presenting a contract for Boards review. 

Director’s Report 
No report except what was submitted. 

Board Member Comments 
No comments. 
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Adjournment 
Frye moved, supported by Preuss, to adjourn the meeting at 5 p.m.  Motion passed unanimously. 
 
Next Board meeting is March 5, 2019 at 4:30pm at the Township Hall.  A special presentation will be 
held at 5:30pm by the Develop Filer Ad Hoc Committee. 

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 
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