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Call to Order/Pledge of Allegiance 
The meeting was called to order by Chairperson Yates at 4:30 p.m.  

Roll Call 
Members Present:  Frye, Chycinski, Gutowski, Newenhouse, Yates 
Members Excused Absence: Henry, Walker 
Members Unexcused Absence:  
Others Present:  Tamara Buswinka, DDA Director, Brian Sousa, Wade Trim 

Consideration of the Minutes 
Frye moved, supported by Gutowski, to approve the May 6, 2019 meeting minutes.  Motion passed 
unanimously. 

Treasurer’s Report 
Yates reviewed the report with the Board. 
 
Yates informed the Board that Preuss has reluctantly resigned from the Board due to personal issues. 
The entire Board expressed their gratitude for Preuss’ contribution to the work of the DDA.  Yates 
stated that “Preuss was the glue of the Board and will be sorely missed.”  
 
Yates asked if there is anyone on the Board that would be willing to take over the Treasurer 
responsibilities and Gutowski graciously volunteered to assume the job.  Yates expressed his 
appreciation for Gutowski’s quick willingness to assume the important role as Treasurer. 
 
Chycinski moved, supported by Frye, to appoint Gutowski as the Treasurer.  Motion passed 
unanimously. 
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Chycinski moved, supported by Frye,  to pay the bills as presented in the Treasurer’s report.  Motion 
passed unanimously. 
 
Report attached to the minutes. 

Chairman’s Report 
Yates recognized Brian Sousa, Wade Trim, to update the Board on the sewer project. 
 
Sousa explained that there remains two laterals that need to be constructed that will connect Gil Roy’s 
and Continental Rental to the waste water collection system.  Yates reminded the Board that the DDA 
committed to paying for all the lateral connections for the business owners within the DDA district as a 
service to them.  
 
It was originally estimated that the cost of the connection would be approximately $10,000.00 ($5,000 
for each lateral connection) but after Wade Trim and Elmer’s reviewed the connection point it was 
realized that due to the topography of the area a pump station is required (to move the material from 
the store, up a slope, to finally reach the connection point).  Elmer’s provided a proposal for the cost of 
the work equalling $37,879.00.  
 
Sousa explained that the original amount pledged for the sewer project by the DDA was $550,000.00 
and $390,000.00 has been used.  So the additional expense of $37,879.00 is well within the budgeted 
amount.  Sousa explained that the cost of the laterals may not be paid for by the USDA Rural 
Development loan. 
 
Chycinski moved, supported by Gutowski, to accept Elmer’s proposal and agrees to pay $37,879.00 to 
Elmers to create lateral connections to the wastewater collection system for Gil Roy’s and Continental 
Rental.  Motion passed unanimously.  
 
Sousa reported that once the last two lateral connection points are constructed the project is finished. 
Sousa stated that the final payment of $130,000.00 to the contractor’s has been made and all 
documents and other information has been submitted to the City of Manistee for their use. 
 
Yates expressed, echoed by the entire Board, their appreciation to Sousa, the whole Wade Trim team, 
and Elmer’s for the work they did in bringing this very important economic development project to 
conclusion.  Sousa also recognized Elmer’s hard work.  Sousa stated that it was a “pleasure to work 
with the Filer DDA and the Township” and that the project went smoothly with no real issues.  Sousa 
reminded the Board that the system has a 1-year guarantee that started mid-May 2019. 
 
Yates, and the Board, assigned to Buswinka the following tasks: 

1. Create certificate of appreciation for Patty Preuss for her service to the Board. 
2. Write a Thank You card to Elmer’s for their courtesy to the business owners of the district 

during the installation of the wastewater collection system. 
3. Write a Thank You card to Brian Sousa, and the Wade Trim team, for their exemplary service in 

helping the Township realize their goal of providing sewage treatment to the community. 
4. Contact Jeff Dontz and the Chamber to inquire about the status of providing economic 

development services to the County and to share the Gibb’s study (with explanation). 
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5. Take Bob Gibb’s up on his offer to provide one year free economic development services to the 
DDA.  

6. Create an DDA and Director Work Plan to implement the Retail Market Study. 
7. Work to get a billboard in place celebrating the Township’s best drinking water in the State of 

Michigan award. 

Supervisor’s Report 
No Supervisors Report. 

Director’s Report 
Buswinka stated that the following work was completed: 

❖ Buswinka collected signatures to exempt the Township from having to form the District Area 
Citizens Council in order to allow the Township Board to set a public hearing for the DDA 
Development Plan amendment. Buswinka only needs 3 more signatures, to have a total of 26, 
and then the petition is complete.  Chycinkski volunteered to collect the last remaining three 
signature.  The expectation is that the Township Board will set a public hearing in July for the 
Development Plan amendment adoption. 

❖ Buswinka visited each property listed for sale/rent to catalog the new real estate company 

and/or agent.  Buswinka called and sent each company an invitation to the Gibb’s presentation. 

➢ Vacant Store in the Dunham’s Plaza:  Schindler Real Estate 

➢ Old Bank:  Three West 

➢ Cypress Plaza:  Wisinski of West MI 

➢ Old Kmart: Bradley Co 

➢ Old Sears: For Sale by Owner 

❖ Buswinka coordinated (but had to cancel) the Develop Filer Ad Hoc Committee who was 

scheduled to meet in order to discuss how to encourage the Township to take actionable steps 

towards developing the Township owned property on US31.  In discussion with Terry, Buswinka 

told that the Township Board would discuss next steps at the next Township Board meeting. 

❖ Buswinka prepared the materials and had posted on the Filer Newsletter advertisement for the 

$250.00 scholarship to attend the Leadership & Management training seminar in Traverse City. 

Buswinka received no responses to take advantage of the scholarship opportunity.  Buswinka 

thanked the Board for continuing to offer a scholarship fund for entrepreneurs in the DDA 

district. 

❖ Buswinka sent out the invitations for the June 3rd Filer Retail Market Study Presentation. 

 
Buswinka discussed with the Board the June 3rd Gibb’s Retail Market Study presentation.  Yates 
thanked Newenhouse for providing the space for the presentation and complemented Newenhouse on 
the renovations done to the Days Inn and that the outcome is very impressive;  the hotel interior 
design is impressive.  The Board discussed that they felt the presentation was well attended and that 
the study revealed very positive findings.  The Board stressed, and Buswinka agreed, that the study is 
now the guiding tool for economic development initiatives within the Township and will be used to 
create the next 3 year work plan for the Board and director.  The past three years economic 
development initiatives has been placed based and that work has come to a conclusion.  Buswinka was 
invited by Gibb’s to work closely with him to create the work plan and to gain access to a list of 
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developers and businesses that Gibb’s personally knows who would be interested in developing and 
expanding in Filer.  Buswinka will also work closely with existing business to help them understand how 
to use the study to retain and explain their operations.  Buswinka stated that she will no longer be 
using her time on Planning Commission work.  Frye mentioned that the new County Planner had some 
great comments and questions for Gibb’s that clarified the link between walkability (sidewalks/bike 
paths/connectivity between neighborhoods to the commercial district and other areas of the 
Township) to economic development.  Buswinka stated that she has already asked Gibb’s to run a 
model that shows the economic impact to businesses if the Township has a bike/walking path along 
US31 to provide support to the elected officials of the Township in making walkability a priority and 
worthy of Township funds.  The US31 Opportunities and Analysis Plan that was developed as a result of 
great public input already supported the Township’s efforts to improve walkability along the corridor. 
 
Buswinka mentioned that the Planning Commission has not yet adopted the Filer New Town Center 
form based code zoning ordinance amendment and that this work needs to be completed to help in 
the communities economic and community development initiatives  but that she would continue to do 
all she could despite the lack of this regulatory structure in place.  
 
Yates stated that he wanted Buswinka to re-evaluate the time she is committed to the DDA to ensure 
that she has enough time alloted for the work planned going ahead.  
 
The Board expressed their disappointment that the Chamber had only one representative at the 
presentation but was delighted that County administration and commissioners,  City DDA, City Council 
members, and the Rising Tide intern attended as the study is also reflective of the greater Manistee 
community and the Filer DDA is committed to being good partners and finding ways to collaborate 
with community leaders on mutually beneficial projects.  
 

Board Member Comments 
Newenhouse relayed an observation from Tony Gagliardo that the sign notifying the community of the 
USDA Rural Development sewer project is still in place on the corner of Red Apple and US32.  Chycinski 
stated that the Township will be pulling the sign down and repurposing it to celebrate the Township’s 
award for best drinking water in the State of Michigan.  Buswinka asked if the Board wanted her to 
continue to pursue billboard space to advertise the water award and the Board confirmed that they 
wanted to continue to pursue the project. 

Adjournment 
Chycinski moved, supported by Frye, to adjourn the meeting at 5:45 p.m.  Motion passed unanimously. 
 
 
Next Board meeting is July 2, 2019 at 4:30pm at the Township Hall.  

A meeting informational packet is available for public inspection at the Filer Township office, 2505 Filer City Road.  The Filer Township DDA does not discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities.  The DDA Chairperson has been designated to coordinate compliance with the non-discrimination requirements contained in Section 35.107 of the Department of Justice regulations.  Information concerning the provisions 
of the Americans with Disability Act, and the rights provided thereunder, are available from the DDA 
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